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Abstract: Libraries are now seen as important sources of information and are important to the social, 

educational, and research progress of a society. However, in this age of the internet, libraries face severe 

challenges in relation to evolving user expectations, technological advancements, limited financial resources, 

and competition from for-profit information providers. The increasing financial pressure calls for the libraries 

to clearly understand the strategy formulation and the planning process to remain innovative and operational. 

This research focuses on the problem of public libraries and argues that SWOT Analysis can be employed for 

public libraries strategic planning. The research is entirely secondary, relying on published research articles, 

policy documents, institutional reports, and guidelines from IFLA, ALA, and ILA. A comprehensive literature 

review establishes the proposition that libraries will make the best use of SWOT analysis to balance the 

strength of the organization with the opportunities that are present. This research shows that there are several 

resourceful libraries that have several valuable assets including strong professional staff, strong collections, 

and professional institutional supports, as well as limited skill and budgetary resources, weak digital 

transformation, technological obsolescence, and low user engagement. 

The research has encapsulated the studies done in India and beyond and has formulated tactical 

recommendations to enhance the library services, build capacity, and policy advocacy. Broadly, the present 

inquiry propounds SWOT as extremely handy and flexible device which would assist libraries in becoming 

more innovative to sustain their growth while affirming, equally, to their central position in the knowledge 

ecology. 

Keywords: SWOT Analysis, Library Management, Strategic Planning, Innovation in Libraries, Library 

Development 

1. Introduction 

"Librarian will also need to become more dynamic books-oriented organizations." (Libraries in the digital 

world) In part due to digital resources, the function of libraries is evolving from the simplistic storehouses of 
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books to more interactive forms of information repositories. Libraries are integral to education, research, and 

continuous learning, and provide multiple forms of resources while teaching information literacy. Digital 

tools, open access materials, and online data repositories permit the library to come to the user, and the user 

needs not to come to the library. However, this functionality has created challenges, as evidenced by declining 

physical traffic, escalating costs, and growing competition from the commercial information sector, while the 

library remains. Digital tools, open access resources, and online data repositories permit the library to come 

to the user, and the user needs not to come to the library. This flexibility, however, has resulted in challenges, 

as seen by decreased physical footfall, rising expenses, and heightened competition from the commercial 

information sector. This aggressive level of change warrants a complete re-think of the library’s mission and 

strategies, and the adoption of more innovative approaches to sustain relevancy and impact. 

Strategic planning aims to deal with numerous challenges in the most effective way and to integrate the skill 

in library management. Strategy formulation and planning provide ways by which available resources can be 

utilized more efficiency and effectively in library operations and enhances inventiveness to ensure resource 

preservation in the future. One of the most widely adopted methodologies in the analysis and formulation of 

strategies is the Strength, Weakness, Opportunity, and Threat (SWOT) analysis, which helps the library and 

information management to assess its internal environment (S and W) as well as its external milieu (O and T).   

This paper is devoted to exploring the library\'s use of SWOT analysis for development and innovation 

empowerment. The study predominantly relies on secondary sources, which include policy documents, 

professional guidelines by IFLA, ILA and other academic papers. Despite the valuable conceptual information 

the study offers, it is fundamentally lacking in empirical analysis and quantitative verification. Nevertheless, 

it provides a crucial foundation for prompting and planning how to position libraries for adopting sustainable 

development in an environment with persistent and rapid information proliferation. 

2. Review of Literature 

In Nigeria, ‘management of l libraries has ‘shifted from a collections-focused and custodial system to a more 

service-oriented system with an emphasis on innovation, user involvement, and change.’ Integrative 

management incorporates ‘information and communication technology along with human capital’ with 

‘exercise of strategic decision’ to maximize access and minimize costs (Mittal, 2020). In contemporary 

society, ‘innovation’ is the key factor for ‘ a library to remain relevant’ (Chandra & Sharma, 2018). ‘  

As a result of globalization, strategic planning has emerged as an important management practice to ensure 

library resources and services are aligned with the institution’s missions and objectives. In America, the ALA 

has found that ‘libraries which engage in strategic planning are more likely to have satisfied users and a high 

https://kcectrust.org/E-journals/about-journal.php


                      MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH  

(MUCOJOR)-2583-9829 (Online) 
International Peer Reviewed & Referred Journal 

ISSN: 2583-9829, Volume: 03, Issue: 06, December 2025 
 

website: https://kcectrust.org/E-journals/about-journal.php  307 

level of funding’ (ALA 2019). Relating to India Singh (2021) and Patel (2022) have shown how planning in 

the management of operations of library services for institutions of higher education improves efficiency in 

the utilization of resources to provide services.’ 

Conducting SWOT Analysis has been done in many public or academic libraries to evaluate internal resources 

or external challenges. Jain and Babbar (2017) used it to determine funding deficiencies and technological 

gaps in public libraries while Thomas (2020) employed SWOT to analyse digital libraries and the 

opportunities they have with e-resources and the threats of rapid obsolescence.  Staff development, shifts in 

technology, dissatisfaction, and boundary resources are concerns often discussed in the literature. These 

emphasize the importance of continuously assessing the tech and people resources to implement effective 

strategic planning. 

Table 1: Summary of Key Literature 

Author(s) Year Focus Area Key Findings 

Jain & Babbar 2017 Public library SWOT Identified funding gaps, staff skill limitations 

Chandra & 

Sharma 
2018 Innovation in library services 

Highlighted role of digital tools for 

engagement 

ALA 2019 Strategic planning (global) Linked planning to higher user satisfaction 

Singh 2021 
Academic library management 

(India) 
Planning improved resource use 

Thomas 2020 Digital library SWOT 
Found opportunities in e-resources, tech 

threats 

3. Research Methodology   

QUALITATIVE DESCRIPTIVE RESEARCH SUBJECT: The SWOT Analysis and its utilization to make 

possible the role of libraries as propulsors of development and creativity. This study best suits the qualitative 

descriptive method, as there are no statistical measures of variables required for this research but a clear 

understanding of complementary ideas and report findings emerging issues or practices related to strategic 

aspects on library management. Such a descriptive framework does not only enable the research to theorize 

on and expand prior studies, but we also hope it will provide insight into how SWOT analysis is being used 

most effectively— and even ineffectively —in various libraries. 
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Nature of Data   

This study is based entirely on secondary sources. Primary surveys, field interviews or any other instruments 

of data collection are entirely absent. Secondary data include scholarly work, policy documents, institutional 

strategic and operational reports as well as professional documents on frameworks and guidelines pertaining 

to strategic planning and innovation in libraries. The use of these sources offers an immense advantage of high 

credibility, reliability and breadth of analyses which is not always available in field data. 

Data Collection Sources 

These sources are reliable and well known: 

Research papers and position signals by IFLA  

Strategic planning and policy statements of the American Library Association (ALA) and Indian Library 

Association (ILA) 

Published policies of the government and the Department of Education and Culture 

‘Focus on Success: Eight case Studies Demonstrating Applications of SWOT in Academic, Public, and Digital 

Libraries’ 

Data Analysis 

The completed work was subjected to thematic content analysis and synthesis. The analysis is concerned with 

the identification of topics and strategic issues in the literature while synthesis seeks to ‘bring together’ the 

views in different sources to arrive at a holistic understanding. This enabled the study to identify factors that 

influence library growth and propose practical strategies… and evidence-based practices. 

4. SWOT Analysis Framework for Libraries   

SWOT Analysis is one of many ways to discover and develop an in-organization’s Strengths, Weaknesses, 

Opportunities, and Threats. Utilizing this library-framework it will direct higher administration and 

policymakers to know the internal factors, discover the area in which improvement is required, grab the 

opportunities available to them and protect from external threats. The scoping review is a task that is 

particularly relevant at the present time in the digital age, when libraries must continually reinvent themselves 

to keep up with technology, user behaviour and user requirements of the institutions they serve. 
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Strengths    

The variety of strengths that libraries possess, and which will help the library remain pertinent in the context 

of an academic institution, in research and in the wider community, are multiple. It is one of the most important 

foreign assets. One of the ‘greatest strengths’ is aiding librarians who ‘she*t’ at their tasks. There is unique 

professional training that equips these people and prepares them to manage and organize chaotic complex 

collections and bring a diverse range of knowledge resource to bear the needs of the users in a dynamic 

information environment. Their professional education enables them to manage and organize chaotic complex 

collections, bring a diverse range of knowledge resources to bear the needs of the users, and navigate dynamic 

information environments. Digital librarians need to know the role of skilled librarians in the developing level 

of digital literacy. Their ‘managing’ e-resources and scholarly communications are ‘central’ to the knowledge 

‘ecosystem’. 

Another library ‘strength’ is the enormous store of collections and archives that the libraries possess. Many 

academic and public libraries possess unique and rare books, historical materials, government documents, and 

other materials of researched works that are not available in other libraries. Such unique and rare collections 

add to the academic reputation and the status of the institution of the libraries that possess them and bring 

researchers and students from diverse backgrounds. Their archived collections serve as engines of cultural 

memory which provide an enduring resource of primary sources and understanding of history. 

Furthermore, institutions can be funded libraries and equipped (esp. universities, research centres or 

government departments) to support. Such support will include physical office space, computing equipment 

and administrative assistance. These can be physical libraries with attractive architecture and reading areas, 

ICT facilities & Learning Commons that invite participation and enable a favourable learning environment. 

Institutional support also allows introduction modernization plans, including automation, digitizing of 

collections and making available the discovery-service. 

Weaknesses 

However, even though they are strong and there is still potential, libraries do also have weaknesses that may 

influence quality. The problem, they say, is primarily funding — or rather, the lack of it. Most libraries are 

wineries with inadequate or in some cases downright squeezed resources to spend on new materials, peer 

reviewed databases, even digital infrastructure. Inadequate funding also limits the hiring and retention of 

skilled staff, which leads to a disproportionate workload as well as service breakdowns. 

And then there’s the ongoing problem of underperformance due to sluggish or non-existent pending 

automation. Even in libraries that have adopted automation and the cloud, digital repository services are often 

https://kcectrust.org/E-journals/about-journal.php


                      MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH  

(MUCOJOR)-2583-9829 (Online) 
International Peer Reviewed & Referred Journal 

ISSN: 2583-9829, Volume: 03, Issue: 06, December 2025 
 

website: https://kcectrust.org/E-journals/about-journal.php  310 

non-existent—especially for smaller or rural libraries. When there are no ILSes, discovery tools, circulation 

control systems and models of digital lending the efficacy of systems and services offered is downgraded. 

Another limitation is staff skill deficiency and a change resistance mentality. The older employees may set up 

a new block when it comes to current technologies, data analytics, or even arching digital content. They often 

dread being upskilled and subdue to unnerving ns. This is often a hindrance to improvement to employees, 

and internal service models, regions, and functionalities and it increases during stasis periods of change.   

Opportunities   

Libraries still interact with plenty of new opportunities located outside of them, especially in the current era 

of information. There is no denying that the digital transformation and the increasing shift toward the increased 

use of electronic resources is the most significant change. Libraries should set up e- books, institutional 

repositories, open educational resources and online databases to widen the access range beyond the local 

physical boundaries and the geography of the targeted audience. There are also digital environments that make 

it easy to offer virtual reference services and other forms of assistive user support offered at a distance. There 

is also an improvement in teaching and learning that increases user participation. 

The benefits of partnerships in networked libraries and consortia is an example of collaboration. By 

participating in resource-sharing consortia, libraries can collectively negotiate group licenses for expensive 

electronic resources, thereby alleviating the cost burden and increasing availability. Knowledge is still being 

dispersed among the partners because of the mutual learning exercises and shared digital infrastructure. These 

partnerships strengthen the overall information ecosystem to advance equitable knowledge dissemination. 

Equally, there are significant library growth opportunities offered by governmental funding and initiatives. 

National and state policies have set aside funds for the digitization, capability enhancement and infrastructure 

development to modernize with financial, moral and policy support. With a largely new focus on digitization 

and its associated information and communication technology infrastructure, the National Digital Library of 

India (NDLI) and other e-governance projects have, to an extent, prompted libraries to digitize libraries are 

expected to develop digital content, automate their information and communication technology, and uplift 

their personnel's digital skills. 

The rapid advancement of technology presents an increased risk of obsolescence for any institution that is 

functioning without any software or hardware upgrades. This constant upgrade model has been proven fatal 

for smaller budget libraries, rendering them merely as ‘data logged’ facilities. Indeed, more risk demanding 

dent rests upon reduced footfall brought about by digitized substitutes on libraries offering an improved and 

updated set of facilities and services. 
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Due to the availability of search engines, social academic networks, and an open access system, many users 

are likely to access digital means given its ease and simplicity, without any intention of using the traditional 

model manifested by physical libraries. This dwindling direct utilization can undermine the support and 

resources centrally available to the institution's library, greatly diminishing the recognized social worth the 

library has to offer. 

Libraries are also in competition in offering information services to users. Unlike the libraries, commercial 

firms offer easy, rapid, and more user-friendly access to curated digital contents, data analytics, and research 

tools. Unless LGPs respond to the users and these new forces (market-based competitors), the libraries risk 

losing the market. 

To sum it up, implementing SWOT for library systems is an all-in-one technique for evaluating their library 

systems. Libraries will be able to plot their actions strategically precisely based on the market if they 

strategically make positive use of their current strengths, shy away from the use of excessive judo on 

weaknesses, avoid any potential threats, and proactively develop a positive use for the opportunities available. 

5.  Discussion 

The SWOT Analysis provided in this article depicts the interrelation of the internal strengths and weaknesses 

and external opportunities and threats which will shape the future of libraries. Undoubtedly, professional 

expertise, extensive collections, and institutional backing form a strong foundation for libraries to craft 

transformational blueprints. As Singh (2021) noted, “the convergence of the professional experience with 

adoption of technology is expected to FIELD.”   In the same way, Chandra and Sharma (2018) contend that 

libraries which collaborate to use their archival content for digitization projects will greatly enhance the 

visibility of their institutions and its scholarly impact. 

To ensure effective growth of the organization, internal strengths need to be aligned to the external 

opportunities. With the advancement of digitized resources and professional consortia, we work with libraries 

to enhance their skills professionally. Take, for example, Information Scientists with metadata and information 

organization training. These professionals along with other librarians can command the organization of 

physical information across repository walls (Thomas, 2020). In smaller libraries, funding and technical 

resourcing is scarce but through collaborative efforts promoted by IFLA as well as other organizations, they 

are able to share and work on projects within their budget.   

To address the weaknesses and challenges, libraries need to work on continuous professional development, 

staggered technology implementation, and diverse funding models. Training and financial constraints can be 

alleviated with the use of government funding and consortium membership. Of course, reactive plans to tech 
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obsolete problems must involve systems that are modular, extendable, and upgradable, not locked down to 

systems which are integrated as all-in-one purchases. 

Inspiration can be drawn from other institutions such as ALA's Digital Media Labs, makerspaces, and other 

examples of blended physical-digital models where there is an institutional response to ‘headwinds’—for 

sophisticated institutions, there is very much ‘glass half full’—to sophisticated institutions, overflowing 

glasses of opportunity. These examples demonstrate how, when used tactically, institutions such as libraries 

will always be perceived as ‘relevant’ to the knowledge architecture. 

6. Recommendations 

Summary and strategic recommendations Some strategic guidelines derive from the SWOT Analysis for 

moving toward sustainable growth and innovation. 

At the policy level, stronger institutional and governmental support is necessary. Funding provided for 

libraries modernization, digitization programs and technological infrastructure should be a specific line in 

educational and cultural departments. In addition, in policy terms the library cannot function within guidelines 

without regular strategic planning situations. Country-level Road maps for standard policies and process 

documentation may be established by government organizations such as Indian Library Association (ILA) the 

International Federation of Library Associations and Institutions (IFLA); common practices may also be 

monitored. 

Skill deficits and resistance to change will only be overcome through training and professional development. 

Libraries must develop well-defined training programmes in digital resource management, data analytics, and 

user engagement practices. Rewards such as promotion, certification rewards and attendance at professional 

conferences can encourage employees to accept innovation. 

New user-centric experiences can drive visitor engagement and pull people into stores. Application of hybrid 

service models with combination of physical access and digital services, virtual reader reference services, and 

personal recommendation are recommended. Libraries and library organisations have the potential to 

transform their spaces into living knowledge and research centres that meet current learning needs with shared 

collaborative spaces, digital media labs, and makerspaces. 

Finally, better library networks and shared resources should help both access and savings. Participation in 

consortia collections and communities means that expensive e-resources may be licensed collectively, shared 

training programs implemented, and information exchanged. Such partnerships reduce redundancy of content 

and provide more even access to scholarly information across institutions. 

https://kcectrust.org/E-journals/about-journal.php


                      MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH  

(MUCOJOR)-2583-9829 (Online) 
International Peer Reviewed & Referred Journal 

ISSN: 2583-9829, Volume: 03, Issue: 06, December 2025 
 

website: https://kcectrust.org/E-journals/about-journal.php  313 

7. Conclusion 

In recent years, there’s been a lot of talk about what libraries are in the digital age. The dual nature of libraries, 

as the generators (read resources) & consumers(users) in the day-to-day affairs make it to be buffered by 

digital divide and digital transformations taking place within them (Davarpanah). The territories of 

‘glocalization’ and the digital transformation call for targeted strategies designed specifically to resonate with 

library stakeholders. Antiquated attitudes toward funding, adoption of new technology and management 

changes are the signatures of a fatalistic mindset. Defensive library in order to keep its main and copies 

information ecosystems safe the defensive library will probably stagnate. Being able to frame issues such as 

those of technology ennui and decline sessions in a systemic perspective are ways that the library can engage 

with the commercial segments. 

The author also posits that strategic planning is key, and it should be purposeful, if the library/librarian is to 

remain relevant and the library as the core of any information universe. Those are the values that a library 

needs to lose and replace, signposting this new look library as an enlightened organisation, from internal 

protectionism to overseeing nurturing (value led) embracing external user-focused disposition in its ecology. 

This - it is so important to keep up the assessment and changing. Libraries are frequently quizzed on their 

designs and plans, but something we could always be is in a state of autopoiesis. It’s their only hope of not 

just surviving but thriving and re-claiming their role as the heart and lungs of knowledge. 

8. References 

1. American Library Association. (2019). Strategic planning for libraries: Best practices. ALA Editions. 

2. American Library Association. (2019). Strategic planning for libraries: Best practices. ALA 

Publications. 

3. American Library Association. (2022). The state of America’s libraries report 2022. ALA. 

https://www.ala.org 

4. Arora, J., & Trivedi, M. (2018). Resource sharing and library consortia in India. DESIDOC Journal of 

Library & Information Technology, 38(1), 12–18. 

5. Bansal, A., & Kaur, H. (2021). Digital transformation strategies for academic libraries. Library 

Philosophy and Practice, 1–15. 

6. Bhatt, R. K. (2020). Relevance of academic libraries in the digital era. Annals of Library and 

Information Studies, 67(2), 99–106. 

7. Chandra, R., & Sharma, P. (2018). Innovation strategies in library management. Journal of Library 

Science, 35(2), 45–53. 

https://kcectrust.org/E-journals/about-journal.php
https://www.ala.org/


                      MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH  

(MUCOJOR)-2583-9829 (Online) 
International Peer Reviewed & Referred Journal 

ISSN: 2583-9829, Volume: 03, Issue: 06, December 2025 
 

website: https://kcectrust.org/E-journals/about-journal.php  314 

8. Das, P., & Sen, B. K. (2021). Capacity building for library professionals: Need and initiatives. Library 

Progress (International), 41(1), 1–12. 

9. Ghosh, M. (2020). Academic library consortia in India: Trends and challenges. Library Herald, 58(1), 

23–36. 

10. Gupta, D., & Gupta, R. (2019). Strategic planning and policy frameworks for Indian libraries. Journal 

of Information Management, 56(3), 101–115. 

11. Indian Library Association. (2021). Guidelines for academic library development in India. ILA. 

12. International Federation of Library Associations and Institutions. (2020). IFLA strategy 2019–2024. 

IFLA. https://www.ifla.org 

13. Jain, P., & Babbar, P. (2017). SWOT analysis of public libraries in India. Library Herald, 55(1), 23–

34. 

14. Joshi, M., & Rao, S. (2020). Digital repositories and institutional visibility. DESIDOC Journal of 

Library & Information Technology, 40(5), 259–265. 

15. Kapoor, S. (2019). Libraries in the 21st century: Challenges and prospects. International Journal of 

Library and Information Science, 11(3), 21–30. 

16. Kaur, A., & Singh, G. (2022). User-centered service design in libraries. Library Management, 43(6), 

467–482. 

17. Khan, A. (2020). Emerging trends in library management systems. Library Philosophy and Practice, 

1–10. 

18. Kumar, S., & Sharma, R. (2019). Knowledge management practices in academic libraries. Journal of 

Librarianship and Information Science, 51(4), 1120–1131. 

19. Mahajan, P. (2021). Transforming libraries into learning commons. Annals of Library and Information 

Studies, 68(4), 231–240. 

20. Mittal, S. (2020). Evolving trends in library management. International Journal of Information 

Studies, 12(3), 11–19. 

21. National Digital Library of India. (2022). NDLI project report 2021–22. Ministry of Education, 

Government of India. https://www.ndl.gov.in 

22. Patel, K. (2022). Library management practices in Indian universities. Annals of Library and 

Information Studies, 69(1), 15–26. 

23. Raju, N., & Shetty, S. (2021). Budgeting challenges in academic libraries. Library Progress 

(International), 41(2), 89–98. 

24. Reddy, V., & Thomas, A. (2020). Technology integration in higher education libraries. DESIDOC 

Journal of Library & Information Technology, 40(4), 211–219. 

https://kcectrust.org/E-journals/about-journal.php
https://www.ifla.org/
https://www.ndl.gov.in/


                      MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH  

(MUCOJOR)-2583-9829 (Online) 
International Peer Reviewed & Referred Journal 

ISSN: 2583-9829, Volume: 03, Issue: 06, December 2025 
 

website: https://kcectrust.org/E-journals/about-journal.php  315 

25. Singh, R. (2021). Strategic planning in academic libraries: An Indian perspective. DESIDOC Journal 

of Library & Information Technology, 41(4), 289–296. 

26. Srivastava, A., & Yadav, R. (2021). Performance evaluation of library services using SWOT 

framework. Library Philosophy and Practice, 1–13. 

27. Thomas, A. (2020). Applying SWOT analysis to digital libraries. Library Philosophy and Practice, 1–

12. 

28. UNESCO. (2021). Guidelines for library development and access to information. UNESCO. 

https://www.unesco.org 

29. Verma, S., & Dutta, N. (2018). Human resource development in libraries: A strategic need. Library 

Herald, 56(3), 45–59. 

30. World Bank. (2020). Digital skills and future libraries in developing countries. World Bank 

Publications. 

31. Yadav, S. (2022). Libraries and changing user behavior in the digital age. Journal of Library and 

Information Services, 48(2), 141–155. 

 

 

https://kcectrust.org/E-journals/about-journal.php
https://www.unesco.org/


MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH 

(MUCOJOR)-2583-9829 (On-line)

International Peer Reviewed and Refereed Journal

Certification of Publication
The Board of Multidisciplinary Cosmopolitan Journal of Research (MUCOJOR) is hereby awarding 

this certificate to

Pragneshkumar Nareshbhai Kapatel

In recognition of the publication of the paper entitled

Empowering Libraries through SWOT Analysis: A Pathway to Growth and Innovation”

Published in Volume 03, Issue 06, December 2025.

EDITOR IN CHIEF

Certificate No.:03062025043



MULTIDISCIPLINARY COSMOPOLITAN JOURNAL OF RESEARCH 

(MUCOJOR)-2583-9829 (On-line)

International Peer Reviewed and Refereed Journal

Certification of Publication
The Board of Multidisciplinary Cosmopolitan Journal of Research (MUCOJOR) is hereby awarding 

this certificate to

Dr. Bharti Vaja

In recognition of the publication of the paper entitled

Empowering Libraries through SWOT Analysis: A Pathway to Growth and Innovation”

Published in Volume 03, Issue 06, December 2025.

EDITOR IN CHIEF

Certificate No.:03062025043


